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City Wide Plans 
Portland Plan, Racial Equity Plan

2035 Comprehensive Plan, 
Climate Change Action Plan, etc.

Bureau Strategic Plans
& 

Service Area Strategic 
Plans

Key Performance Measures 

Are we on track to achieve our long-term goals? 

101 Measures tracking core bureau results

Bureau Program Measures

How well is the City delivering its programs and services?  

An additional 334 measures for management: workload, efficiency, output, 
outcome

The City uses 
Performance Measures 
to track our progress 
toward Annual and 
Long-term Goals

“Macro” 
regional  
metrics

“Micro” 
measures 
about 
program 
effectiveness 

Core bureau  
outcomes



City of Portland Performance Dashboard

portlandoregon.gov/cbo/article/655039

https://www.portlandoregon.gov/cbo/article/655039


FY 2018-19 Priorities
✓ Increasing Housing Options  & Reducing Homelessness

✓ Enhancing Livability

✓ Ensuring Public Safety & Police Accountability

✓ Maintaining the City’s Critical Infrastructure

✓ Pursuing Innovation & Strengthening Resiliency



Increasing 
Housing 
Options & 
Reducing 
Homelessness
Build more housing and ensure 
shelter for all Portlanders. 



Increasing 
Housing 
Options & 
Reducing 
Homelessness
Build more housing and ensure 
shelter for all Portlanders. 

The number of individuals placed in permanent 
housing has increased every year since 2014

2,967

4,147

4,603
4,889

4,317 4,317

FY 14 FY 15 FY 16 FY 17 Actual FY 18
Estimate

FY 19
Requested

AHFE Target: 4317



Increasing 
Housing 
Options & 
Reducing 
Homelessness
Build more housing and ensure 
shelter for all Portlanders. 

4,023 4,153 4,174

6,139

5,020 5,020

FY 14 FY 15 FY 16 FY 17 Actual FY 18
Estimate

FY 19
Requested

AHFE Target: 5023

An additional 1,965 people were helped through 
homelessness preventative services, an increase of 47% 
over FY16



Increasing 
Housing 
Options & 
Reducing 
Homelessness
Build more housing and ensure 
shelter for all Portlanders. 658

1,203
1,309 1,324 1,370

FY 15 FY 16 FY 17 FY 18
Estimate

FY 19
Requested

AHFE Target: 1,308

The expansion of shelter beds 
helped reduce the number of 
people counted as “unsheltered” 
in the 2017 Point-in-time Count.



Ensuring 
Public Safety & 
Police 
Accountability
Create a safer city. 

Property Crimes and Person Crimes have both increased over 
the last year.     



Ensuring 
Public Safety & 
Police 
Accountability
Create a safer city. 

However, property and person crime rates in Portland are 
down from historic highs.

Source: Brennan Center for Justice (2017/2018)

Motor 
Vehicle Theft

Burglary

Theft

Robbery



Ensuring 
Public Safety & 
Police 
Accountability
Create a safer city. 

Source: Brennan Center for Justice (2017/2018)
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Ensuring 
Public Safety & 
Police 
Accountability
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Total Calls Calls Answered within 20 Seconds Trendline

The Bureau of Emergency Communications has improved at 
answering emergency 9-1-1 calls within the 20 seconds since 

August 2017.

Create a safer city. 



Ensuring 
Public Safety & 
Police 
Accountability

61.78%

66.31%

Percentage of calls answered in 20 seconds

December 2017
Through 

January 2018

December 2016
Through 

January 2017

A 10-week year-over-year analysis showed 
a 4.5 % increase in call taking performance.

Create a safer city. 



Ensuring 
Public Safety & 
Police 
Accountability
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Create a safer city. 

Over the last decade, the Average Travel Time to 
High Priority Dispatched Calls has increased by 
nearly 1.5 minutes



Enhancing 
Livability
Increase the quality of life for all 
Portlanders. 



Enhancing 
Livability
Increase the quality of life for all 
Portlanders. 



Enhancing 
Livability
Increase the quality of life for all 
Portlanders. 

45%

49%

47%

50%

FY 15

FY 16

FY 17

FY 18

By the end of FY 18, the Percentage of the 
Workforce in Multnomah County Earning at 
least a Middle Wage is expected to exceed the 

48% Annual Target

Estimate



World Council on 
City Data
▪ Portland is now Platinum 

Certified as a member of WCCD. 

▪ International comparison 
challenges Portland to develop 
a more global perspective 

▪ Allows us to benchmark 
Portland’s performance across a 
range of 17 areas including 
economy, education, and safety.

▪ Development of “Smart Cities” 
and Resilient Cities” Metrics are 
in progress http://dataforcities.org



Portland ranks highest among selected cities in 
higher education degrees per 100,000 people. 

World Council 
on City Data

Portland compares 
favorably to other WCCD 
cities on our percentage 
of residents with college 
degrees

24,100

33,361

36,704

39,900
42,845

Los Angeles Helsinki San Diego Surrey Portland



Budget 
Mapping
Geographical funding 
allocation for City 
bureaus


